Summary of the 12/11/24 Charter Commission Meeting 
Charter Commission members: Ira Barbell, Mike Kelly, Kim Hartshorn, Rod Sherman, Forrest Edwards, PJ Whitbeck, Carlie Leary, Carold Arnold, Jim Abdallah, Lynn Schlesinger, Kathy Firme, Sandra Ghelman.  
The meeting began with members of the Charter Commission introducing themselves. The chair then provided an overview of the city charter, describing it as a foundational document that outlines the organization, powers, functions, and essential procedures of the city government. Charter revision commissions are temporary commissions, established under the authority of State law, that review the entire Charter and put any proposals for its amendment before the voters. A Charter commission expires on the day of the election at which amendments prepared by the commission are presented to the voters
The Charter Commission was formed and staffed by Mayor Rosenquest with the request that the Charter Commission focus on governance of the City of Plattsburgh.
Commission members raised questions about the connection to the charter revision made in 2015 and the changes made by the city council since that date.  Mike Kelley shared that Charter changes can be made by both Charter Commissions as well as ordinance changes by the city council.  City council ordinance changes are local laws that are created or modified by a city council to address local issues
The chair outlined the roles of the Charter Commission members, which include:;s 
· Reviewing the current charter to ensure it is up to date.
· Conducting research and outreach to gain knowledge to propose changes to the charter.
· Gathering input on community values and what residents want from the government.
It was emphasized that council members should keep an open mind on future discussions of strong mayor versus city manager governance models. The purpose of the charter is to engage and educate the public on governmental issues so that they can make informed choices. It was stressed that at the heart of this process is the active and focused engagement of community members. 
Questions were raised on strategies to get people to take part in community meetings and provide feedback and comments to the commission. Two sub committees were formed to learn about:  strategies to engage the public (Carlie Leary, Sandra Ghelman, Jim Abdallah, and Mike Kelley) and survey strategies that will inform the commission’s work (Lynn Schlesinger, Rod Sherman, Ira Barbell, Mike Kelley). 
The commission reviewed proposed commission bylaws and voted to approve the bylaws..  
The commissioners approved the future monthly commission meetings to be held on the third Wednesdays of the month at 5:30. 
Mike Kelly outlined the proposed agenda for the January meeting. He will provide members with a copy of the current charter and a draft charter with suggested changes highlighted.  The January meeting will focus on current or new changes in the charter.  Charter changes focused on the roles of a city manager and mayor will occur in a future meeting.
The next meeting will be on January 15, 2025.
The meeting was adjourned at 7:10. 

